
 

Design Thinking – The Double Diamond 
Method 
An Invitation to Dynamic Work, Real Solutions, and Meaningful Connections 

 
 

Introduction 
Design thinking is a flexible framework for innovation. It encourages teams to work 
dynamically, collaboratively, and creatively. 

👉 This is not just a checklist — it’s a way to deepen understanding of problems, strengthen 
collaboration, and uncover meaningful solutions. At its best, design thinking is "soul work" 
for organizations, leaders, and co-workers. 

Best Use: Co-creation with clients, ensuring solutions arise from real needs and lived 
experiences. 

 

Deep Purpose 
At its core, design thinking is not just a method – it’s about strengthening the fabric of an 
organization. It builds trust, nurtures collaboration, and fosters inclusion, creating both a 
healthier culture and stronger business outcomes. 

👉 Outcome: A culture where people feel valued, included, and motivated to co-create. 

 

The Double Diamond – Four Phases 

 

Image source: Clioart.com  

 

 



The Double Diamond method divides the innovation process into four phases, alternating 
between divergent and convergent thinking. 

1.​ Discover – Research (Divergent Thinking) 

o​ Observe, listen, gather insights, and question assumptions. 

o​ Outcome: A deeper understanding of real needs and challenges. 

2.​ Define – Insights (Convergent Thinking) 

o​ Identify the real issue and translate insights into actionable problem 
statements. 

o​ Outcome: Clarity and focus on solving the right problem. 

3.​ Develop – Ideation (Divergent Thinking) 

o​ Generate ideas freely, prototype, and involve diverse perspectives. 

o​ Outcome: A rich pool of creative options to explore. 

4.​ Deliver – Prototypes (Convergent Thinking) 

o​ Test, refine, and finalize solutions through iteration. 

o​ Outcome: Validated solutions that reduce risk and deliver real value. 

 

Crucial Points to Remember 
●​ Understand before acting: First impressions can obscure the understanding of the 

real problem. 

●​ Stay open-minded: Balance exploration with focus. 

●​ Engage stakeholders: Involving clients and users enriches the process. 

●​ Iterate: Small tests save time and resources. 

●​ Foster connection: Focus on trust, inclusion, and belonging. 

👉 Outcome: A process that saves resources, builds buy-in, and strengthens workplace 
culture. 

 

Innovation as a Journey 
Implementation is not the end of innovation – it’s the starting point for continuous learning 
and adaptation. Innovation is not just about solutions – it’s about growth, resilience, and 
long-term impact. 

👉 Outcome: Teams that stay adaptable, resilient, and prepared for future challenges. 

 

 

🌟 Client Outcomes & 💼 Business Value 
 

 



Applying the Double Diamond method delivers both practical results and measurable 
business impact: 

●​ Better teamwork → Stronger trust, faster decision-making, fewer 
miscommunications, and stronger project delivery. 

●​ Clearer direction → Confidence in solving the right problems, with focused efforts 
that improve ROI. 

●​ Smarter solutions → Ideas tested early, reducing risk and saving time and resources. 
●​ Engaged people → Clients, co-workers, and stakeholders feel included, improving 

satisfaction and loyalty. 
●​ Stronger culture → A workplace that values openness, learning, and attracts top 

talent. 
●​ Lasting results → Sustainable solutions and attitudes that continue to grow, 

strengthening your organization’s long-term position. 

 

 

Reflection for Leaders 
👉 Outcome: More courageous, reflective, and inclusive leadership. 

1.​ Am I truly listening, or just confirming my beliefs? 

2.​ Can I let go of a favourite idea if insights suggest otherwise? 

3.​ Am I willing to slow down to explore the problem fully? 

4.​ How open am I to being challenged by others? 

5.​ Do I create a safe space for experimentation and failure? 

6.​ Am I including the right people affected by this problem? 

7.​ Can I admit when we might be solving the wrong problem? 

8.​ Do I balance creativity with focus? 

9.​ Will I prioritize meaningful solutions over quick fixes? 

10.​Do I lead with openness, reflection, and iteration? 

 

Reflection for Attitudes 
👉 Outcome: Teams that build trust, empathy, and resilience — the foundation for 
sustainable innovation. 

1.​ Do I approach challenges with openness? 

2.​ Am I genuinely interested in others’ perspectives? 

3.​ How often do I practice empathy? 

4.​ Am I willing to adapt when needed? 

5.​ Do I value and encourage collaboration? 

 

 



6.​ How do I respond to feedback? 

7.​ Do I foster a supportive environment? 

8.​ Do I celebrate contributions of others? 

9.​ Do I reflect on my biases and assumptions? 

10.​Am I committed to continuous growth? 

 

🎯 Final Outcomes for You and Your Organization 

By following the Double Diamond method, your organization can achieve: 

●​ A structured roadmap for innovation → Clear process reduces wasted time and 
resources, improves project efficiency. 

●​ Stronger collaboration and engagement → Builds trust, enhances teamwork, and 
increases client and employee satisfaction. 

●​ Meaningful, validated solutions → Early testing lowers risk, ensures solutions meet 
real needs, and improves ROI. 

●​ Growth in leadership, mindset, and culture → Encourages openness, reflection, 
and inclusion, attracting and retaining top talent. 

●​ Long-term impact and resilience → Sustainable improvements and adaptive teams 
strengthen organizational performance over time. 

●​ Enhanced competitive advantage → Faster, more effective problem-solving 
increases market responsiveness and value creation. 

Are you ready to step through this door of possibilities? 
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